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AN OVERVIEW



Work in partnership with Visit Victoria, 
industry and a range of government 
partners to support and develop 
regional tourism.



Tourism Australia

Visit Victoria

Regional Tourism Boards

Councils/RMBs

Tourism 
Businesses

National Focus

State Focus

Regional 
Focus

Destination 
Focus

Business-specific 
Focus
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Who does TNE represent?

6 Shires
• Alpine 
• Benalla
• Indigo
• Mansfield
• Towong
• Wangaratta

3 Alpine Resorts
• Hotham
• Falls Creek
• Mt Buller
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What does TNE do?

• Regional marketing

• Product development

• Industry development & sustainability

• Facilitating tourism investment

• Research

• Advocacy

• Strategic Planning



Food  

Wine

Beer

Cycle

Snow

Arts & 

Cultural

Heritage

Nature
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STRATEGIC FOCUS



A Destination Management 
Plan is developed when 

tourism bodies, 
government and industry 

plan for the future of a 
destination and focus on 
proactively building and 

managing the visitor 
economy.



Cycle 
Tourism

For the High 
Country to own 
cycle tourism and 
be recognised as 
the premier bike 
destination in 
Victoria



Food, Wine 
& Craft Beer

For the High Country to lead 
innovation in the food, wine and 
beer space, creating a 
competitive differentiator that 
drives tourism related visitation 
and yield opportunities 
throughout the region



Snow To evolve the winter offering of the major 
alpine resorts to ensure they continue to 
appeal to the visitor market and drive 
visitation, yield and job opportunities 
throughout the region



Nature-based Tourism
For the High Country to feature a range of attractive 

nature-based tourism hubs that act as visitation 
and yield draw cards for the entire region



Arts and Cultural 
Heritage

Establish the region’s 
arts and culture 
credentials to both 
diversify the 
demographic 
attracted to the High 
Country, and increase 
dispersal throughout 
the region



Digital Excellence
The High Country 
will set industry 
best practice for 
the use of digital 
technologies in all 
aspects of the 
region’s offering, 
delivering a 
superior visitor 
experience that 
differentiates it 
from competitors.
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MAJOR TOURISM PROJECTS



North East Victoria Cycling 
Optimisation Master Plan

• A master plan that will 
optimise cycling 
opportunities in North East 
Victoria

• Considers:
o infrastructure investment
o marketing 
o private sector 

opportunities

• Rail trail, road cycling, 
mountain bike



Ned Kelly Alive

• Revitalise and reimagine the Ned Kelly 
story and associated tourism experience

• Involves:
• Audit of current offering
• Concept development 
• Business case to support activation

• Aim: Drive visitation, yield and dispersal



Hume Aboriginal Cultural Trail

• A connected network of 
meaningful and authentic 
Aboriginal 

• Strong 
domestic/international 
appeal

• Follows similar process as 
Ned Kelly Alive Project

• Significant focus on 
Aboriginal engagement



Winery Tourism and 
Cellar Door Research

Supports vision of driving 
innovation 

 Two-part project: 
Market research 
Industry growth/enhancement 

Supported by local government 
and industry



Questions?
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MARKETING





MARKETING  - SEASONAL PILLARS



SPRING / SUMMER

Cycle/Nature

○ Ride High Country

○ 7 Peaks Ride

○ 7 Peaks Run

AUTUMN / WINTER

Food, Wine, Beer / Snow

○ High Country Harvest

○ Snow Victoria

ANNUAL MARKETING ACTIVITY

YEAR ROUND 

○ Cycle Guide

○ Food & Wine Guide

○ VictoriasHighCountry.com.au

○ SeeHighCountry

○ PR

OTHER

○ Visit Victoria
● Australia.com / ATDW

○ Wander Victoria

○ International - Visit Victoria



REGIONAL CAMPAIGNS
RIDE HIGH COUNTRY - SPRING/SUMMER





REGIONAL CAMPAIGNS
7 PEAKS RIDE - SPRING/SUMMER





REGIONAL CAMPAIGNS
7 PEAKS RUN - SUMMER





REGIONAL CAMPAIGNS
HIGH COUNTRY HARVEST - AUTUMN





REGIONAL CAMPAIGNS
SNOW VICTORIA - WINTER



REGIONAL CAMPAIGNS
PRINTED GUIDES - YEAR ROUND



REGIONAL CAMPAIGNS
DIGITAL - YEAR ROUND



REGIONAL CAMPAIGNS
PR - YEAR ROUND
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PR - STAND OUT - getting noticedPORTALEDGE PICNIC



REGIONAL CAMPAIGNS
WANDER VICTORIA  - VISIT VICTORIA 



REGIONAL CAMPAIGNS
WANDER VICTORIA  - VISIT VICTORIA 



REGIONAL CAMPAIGNS
GETTING INVOLVED

Entry criteria
● ATDW listing (Visit Victoria, Destination site, VHC site, 

Australia.com)
● Guide listings
Getting noticed
● Content, images video
● Story, innovation, collaboration 
● New news
Pro-active engagement 
● Subscribing to and reading industry enews
● LTA membership
● Visit Victoria deals and packages
● PR - media friendly



Questions?



13,456 Reach

DIGITAL
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Team and 

13,456 Reach

Social
Media

Web
Content

SEO

SEMWeb
Design / 

Build

TRENDS
&

INSIGHTS

DIGITAL 
@TNE

INTRODUCTION

LOU FRIEND

JAMES CALLANDER

DEAN CLEAVE-SMITH

We activate the the digital elements of the region’s marketing activities across the web, social 
media and search/display channels...
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WEB

TNE own & manage LGA own, TNE advise

Regional Sites Destination Sites



SOCIAL

Community Management

@SeeHighCountry
@7PeaksRide
@7PeaksRun
@MurrarytoMountainRailTrail
@RideHighCountry (soon)

#SeeHighCountry
#MurraytoMountains
#HighCountryHarvest



TRENDS & INSIGHTS

We work with stakeholders and industry to develop an 
understanding of the key digital trends influencing the tourism 
sector...

...and assess the opportunities and  threats these present to 
visitors, industry and the region overall.
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DIGITAL INDUSTRY SUPPORT

Industry Sessions - Digital 101 / Digital 102

Trends, key tools and assets, How you can leverage the local and regional assets. 
Interactive small group sessions delivered with TNE Industry Development team

Includes;

■ Tourism Digital Trends.
■ Key tools each business should have
■ State, regional, local websites
■ ATDW Listings

One-on-One Sessions

Targeted sessions tailored to a specific need, includes;

■ advanced online booking
■ digital marketing tools
■ analytics and reporting

Sessions are typically arranged after discussions with the TNE Ind Dev team



Questions?
Questions?Questions?



13,456 Reach

Industry and Product Development

Eddie Wilson Jade Miles Sarah Pilgrim
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Things we can help you with
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SHARE
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PLAN
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LEARN

● Small business one on one
● Leveraging cycle tourism
● Social media round table
● Making the most of Tripadvisor
● Future Trends briefings
● Packaging for profit
● Nature based forums
● Networking evenings
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INFORM
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Kickstart - collaboration at work
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What can you do ?

Go to the website and sign up for the 
Tourism North East Newsletter
www.tourismnortheast.com.au

Take out an ADTW listing for your 
business



Questions?
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